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LETTER TO 

SHAREHOLDERS 

Dear Shareholders: 

Fiscal 2022: Another Year of Growth 

Fiscal 2022 was another record year for The Home 
Depot. We grew our sales by over $6 billion on top of 
the more than $40 billion of sales growth we delivered 
over the prior two-year period. Even more impressive 
is that we achieved these results while successfully 
navigating a number of challenges, including persistent 
inflation, ongoing global supply chain disruptions, and 
a tight labor market. 

During fiscal 2022, total sales grew 4.1 percent to 
$157.4 billion, compared to fiscal 2021. Fiscal 2022 
comparable sales growth was 3.1 percent for the 
total company and 2.9 percent in the U.S. Our fiscal 
2022 net earnings were $17.1 billion, and earnings per 
diluted share increased 7 .5 percent to $16.69. 

This performance was enabled by our associates and 
supplier partners, as well as investments we have 
made in our people, stores, digital platforms, supply 
chain, technology, and other strategic priorities. 

While change is constant in our business, our strategic 
priorities remain the same: deliver the best customer 
experience in home improvement and extend our low
cost provider position. Our objectives to grow market 

share and deliver exceptional shareholder value also 
remain unchanged. Fiscal 2022 marked another year 
of important progress in support of these priorities and 
objectives. 

Throughout fiscal 2022, we continued to reduce friction 
for our customers and improve the interconnected 
experience. Sales leveraging our digital platforms 
increased over 7 percent versus prior year, and we 
continue to see record downloads, traffic, and sales via 
our mobile app. This growth is attributable to several 
enhancements, including an improved online experience 
for our Pro loyalty program, the seamless connectivity 
we have provided for our military program, and the 
launch of our new store mode feature, which makes 
navigating the store and interacting with products much 
easier. These enhancements translate to less friction for 
our customers, as they navigate the digital world and 
connect to the physical world. 

We also drove productivity within the four walls of our 
store through multiple initiatives. Our "Get Stores Right", 
or "GSR", space optimization initiative has optimized 
our selling square footage on a store-by-store basis for 
hundreds of stores, resulting in a better associate and 
customer experience. 

We are pleased with the continued build out of our 
enhanced supply chain network, reaching an important 
milestone in fiscal 2022, as we now have all our 
appliance delivery volume managed through our Market 
Delivery Operations. Controlling the appliance delivery 
experience end-to-end has helped to reduce complexity 
and drive meaningful improvements in customer 
satisfaction. 

Investing in Our People 

While all our investments have strengthened the 
business and positioned us to grow share and deliver 
exceptional value over the long term, we believe that 
the most important investment we can make is in 
our people. We know that our associates are our key 
differentiator, and they are essential in helping us sustain 
an excellent customer experience. As a result, we 
recently announced that we will invest approximately 
$1 billion in annualized compensation for our frontline, 
hourly associates beginning in the first quarter of 
fiscal 2023. We believe this investment will position us 
favorably in the market, allowing us not only to attract 
the most qualified talent, but also retain the exceptional 
associate base that is already in place. This is just one 
component of the associate investment story. 



To provide the best customer experience in home 

improvement, we must focus on cultivating the 

best associate experience in retail. This means not 

only investing in competitive wages and benefits, 

but also providing tools, training and development 

opportunities that make working at The Home Depot 

an enjoyable and rewarding experience. This year 

we took steps to better align our store leadership 

structure to deliver excellent customer service, take 

care of our people, and build strong relationships. 

We created new management positions focused 

entirely on the customer experience, increasing the 

number of managers on the floor at any given time 

and freeing up time for other store leaders to devote to 

associate training and development. The net result of 

these actions is an improved customer and associate 

experience, while also creating new career paths and 

development opportunities for associates. 

We also remain focused on leveraging new tools 

and technology in stores to reduce complexity 

for associates and improve customer service. In 

fiscal 2022, we upgraded our in-store network and 

introduced the next generation of in-store mobile 

devices, known as hdPhones. For the first time ever, 

every associate on the floor will have an hdPhone in 

their hands with enhanced communication features, 

tools, and training capabilities. With the deployment 

of empowering, productivity-driving apps and other 

features, these new hdPhones make it easier for 

associates to serve customers and helps them 

prioritize tasks more effectively. 

In addition to our associates, the tenure and 

strength of our relationships with our supplier and 

transportation partners have also been keys to our 

success. Throughout the last few years, our respective 

teams have worked tirelessly to flow product to 

distribution centers and stores as quickly and efficiently 

as possible. And despite inflation and constrained 

global supply chain conditions, our partners continue to 

work collaboratively with us to deliver on our promise 

to be the product authority in home improvement 

by investing to drive innovation and value for our 

customers. 

I could not be more pleased with the resilience 

and strength that our associates have continued to 

demonstrate, and I want to thank them and our supplier 

partners for their hard work and dedication to serving 

our customers and communities. 

As we look to fiscal 2023, we anticipate continued 

macroeconomic uncertainty, but believe we have the 

tools, team, and experience to effectively manage in any 

environment. We will continue to leverage our distinct 

competitive advantages to capitalize on compelling 

long-term growth opportunities in our space. The 

investments we have made and will continue to make in 

differentiated capabilities throughout the business will 

deliver a value proposition that we believe is unique in 

home improvement, allowing us to grow faster than the 

market and deliver shareholder value. 

Ted Decker 

March 15, 2023 
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FOCUS ON 

OUR PEOPLE 

~ 90% of our U.S. 

store leaders started as 

HOURLY ASSOCIATES 

INCREASED 

REPRESENTATION 
of female and underrepresented 

minority groups across our 
managers and above cohort 

in the U.S. 

The Home Depot, Inc. 

LIVING OUR 

VALUES 

OPERATE 

SUSTAINABLY 

Decreased 

ELECTRICITY 

CONSUMPTION 
by 50% in our U.S. stores 

since 2010 

Recycled more than 

320,000 METRIC TONS 
of nonhazardous waste 

NYSE: HD 

2455 Paces Ferry Road, Atlanta, GA 30339-4024 
(770)433-8211 
http://ir.homedepot.com 

STRENGTHEN OUR 

COMMUNITIES 

Since 2018, our 

PATH TO PRO 
program helped train over 
39,000 participants and 
introduced over 132,000 

people to the skilled trades 

Our associate volunteer force, 

TEAM DEPOT, 
volunteered nearly 

1.4 MILLION HOURS 
in service to veterans since 2011 


