


Revenue increased 6.5% to $422.2 million compared 
to $396.5 million in fiscal 2021.

Comparable restaurant sales increased 4.5% as 
compared to fiscal 2021 and increased 0.6% as 
compared to fiscal 2019.

Net income was $20.9 million, or $1.11 per diluted 
share, as compared to $30.2 million, or $1.50 per 
diluted share, in fiscal 2021. Net income increased 
$14.7 million from pre-pandemic net income of $6.2 
million, or $0.37 per diluted share, in fiscal 2019. 

Adjusted net income* was $25.8 million, or $1.37 per 
diluted share, as compared to $38.0 million, or $1.89 
per diluted share, in fiscal 2021. Adjusted net income* 
increased $8.3 million from pre-pandemic adjusted net 
income* of $17.6 million, or $1.04 per diluted share, in 
fiscal 2019.   

Restaurant-level operating profit* was $76.7 million and 
restaurant-level operating margin* was 18.2%, 
compared to $93.1 million and 23.5%, respectively 
in fiscal 2021. Restaurant-level operating profit*
increased $11.1 million from pre-pandemic 
restaurant-level* operating profit of $65.6 million 
in fiscal 2019 and restaurant-level operating margin*
increased by 280 basis points from pre-pandemic 
restaurant-level operating margin* of 15.4% in 
fiscal 2019.

Steven J. Hislop
Chairman, President and Chief Executive Officer

*Adjusted net income, restaurant-level operating profit and restaurant-level operating 
margin are non-GAAP measures. For reconciliations of adjusted net income, 
restaurant-level operating profit and restaurant-level operating margin to the most 
directly comparable GAAP measure see the accompanying financial tables. For a 
discussion of why we consider them useful, see “Non-GAAP Measures” below.

Dear Stockholders,Dear Stockholders,

2022 HIGHLIGHTS2022 HIGHLIGHTS

I am thrilled with what Chuy’s was able to accomplish in 2022. For the year, we 
drove top-line sales growth of 6.5% through 4.5% comparable restaurant sales 
growth; maintained restaurant-level margins above pre-pandemic levels; 
successfully opened three new restaurants; and returned $41.7 million to 
shareholders through our share repurchase program. That said, none of these 
accomplishments would have been possible without the extraordinary effort of 
our team members showing up daily to provide our guests with the unique 
Chuy’s experience through high-quality, made-from-scratch food and drinks, 
offered at an affordable value.

To further capitalize on our positive momentum, we have been focusing on our 
four-wall operational initiatives, starting with staffing at our restaurants. The key 
to proper staffing is in retention of our team members at both the hourly and 
managerial levels. To that end, during 2022, we implemented a variety of 
initiatives that continue to aid our team in providing the best guest experience, 
including the introduction of a team member referral program, retention bonus 
program for our managers and, most recently, our new mental health and 
personal counseling benefits for all of our team members. 

Turning to menu innovation, we were thrilled to introduce the Chuy’s Knockouts 
platform to our guests last year, which combines old favorites with exciting new 
items offered on a limited time basis. Since its introduction in October, this 
platform has driven incremental traffic and continues to bring excitement to 
both our guests and team members alike.

We have also focused on engaging our off-premise consumer with the 
off-premise channel sales mix at approximately 27% for the year, above our 
long-term target mix of mid-20s. The delivery channel helped drive our 
off-premise growth as consumers embrace the opportunity to enjoy Chuy's 
high-quality, made-from-scratch food from the comfort of their own home. 
Moreover, we continued to fill out our existing catering markets and are on 
track to expand to several other markets in 2023.

In terms of marketing initiatives, we continued to emphasize our digital presence 
across many popular platforms, including TikTok, YouTube video advertising, 
influencer programs on Instagram and a digital DoorDash partnership. During 
2022, we also revamped our website to match our revolutionizing vision to 
connect and provide the best overall experience for our guests. 

Lastly, while we successfully opened three new restaurants during 2022 and are 
pleased with their performance to date, we are particularly excited about the 
organic growth opportunities ahead for the brand through accelerated unit 
expansion. To that end, we have developed a robust pipeline for 2023, including 
six to seven new restaurants in developed markets with a track-record of high 
average unit volumes and brand awareness. Unit development still proves to be 
challenging with construction delays, supply chain shortages and increased 
construction costs; however, we are proud of what our team has accomplished 
thus far and excited to further expand the Chuy’s brand going forward.

In closing, we believe our business fundamentals remain strong and the 
initiatives we’ve put in place have positioned us to capitalize on the 
opportunities ahead. Together with our disciplined capital allocation and 
accelerated unit growth plan, we believe we've put Chuy's on the path to 
maximize shareholder value in 2023 and beyond. 

Sincerely,
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PART I

ITEM 1. BUSINESS

General

 



Our Business Strengths

Fresh, Authentic Mexican and Tex-Mex Inspired Cuisine

Considerable Dining Value with Broad Customer Appeal

Upbeat Atmosphere Coupled with Irreverent Brand Helps Differentiate Concept

Deep Rooted and Inspiring Company Culture

Flexible Business Model with Industry Leading Unit Economics



Experienced Management Team

Our Business Strategies

Pursue New Restaurant Development

Deliver Consistent Comparable Restaurant Sales Through Providing High-Quality Food and Service

 

Leverage Our Infrastructure

Real Estate



Site Selection Process

Design

New Restaurant Development

Restaurant Operations

Sourcing and Supply



Food Safety 

Building Our Brand

Digital Marketing

 
Local Store Marketing

Off-Premise



New Restaurant Openings

Management Information Systems

Government Regulation

Intellectual Property



Competition 

Seasonality 

Human Capital Management 

 



Company Information

ITEM 1A. RISK FACTORS

Risks Relating to Our Business and Industry

We have experienced and continue to experience inflationary conditions with respect to the cost for food, grocery items, 
labor and utilities, and we may not be able to increase prices or implement operational improvements sufficient to fully 
offset inflationary pressures on such costs, which may harm our business, financial condition and results of operations.

COVID-19 has harmed our business and may continue to do so.



Our financial results depend significantly upon the success of our existing and new restaurants.

•

•

Our long-term success is highly dependent on our ability to successfully identify appropriate sites and develop and expand 
our operations in existing and new markets.



•

If we fail to manage our growth effectively, it could harm our business. 

Any decision to either reduce or accelerate the pace of openings may positively or negatively affect our comparative 
financial performance.



We occupy most of our restaurants under long-term non-cancelable leases for which we may remain obligated to perform 
under even after a restaurant closes, and we may be unable to renew leases at the end of their terms.

Changes in economic conditions could harm our business, financial condition and results of operations.

Changes in consumer buying patterns could harm our business, financial condition and results of operations.



Damage to our reputation or lack of acceptance of our brand in existing or new markets could harm our business, financial 
condition and results of operations.

Our expansion into new markets may present increased risks due to our unfamiliarity with the area.

Approximately 41% of our restaurants are located in Texas and, as a result, we are sensitive to economic, adverse weather 
and other trends and developments in that state.



We are susceptible to economic and other trends and developments, including adverse weather conditions, in the local or 
regional areas in which our restaurants are located.

Acts of violence at or threatened against our restaurants or the centers in which they are located, including active shooter 
situations and terrorism, could harm our business, financial condition and results of operations.

The impact of negative economic factors, including the availability of credit, on our landlords and surrounding tenants 
could harm our business, financial condition and results of operations.

Changes in food availability and costs could harm our business, financial condition and results of operations.



Food safety and foodborne illness concerns may have an adverse effect on our business by reducing demand and increasing 
costs.

Customer traffic at our restaurants could be significantly affected by competition in the restaurant industry in general and,
in particular, within the dining segments of the restaurant industry in which we compete.

Our marketing programs may not be successful.



The impact of restaurant openings and closures could result in fluctuations in our financial performance.

Opening new restaurants in existing markets may harm sales at our existing restaurants.

Our growth may strain our infrastructure and resources, which could slow our development of new restaurants and 
adversely affect our ability to manage our existing restaurants.

Our insurance policies may not provide adequate levels of coverage against all claims, and fluctuating insurance 
requirements and costs could negatively impact our profitability.

Security breaches of confidential customer information in connection with our electronic processing of credit and debit card 
transactions may harm our business, financial condition and results of operations.



We may not be able to adequately protect our intellectual property, which, in turn, could harm the value of our brand and 
our business.

Information technology system failures or breaches of our network security could interrupt our operations and harm our 
business, financial condition and results of operations.

A major natural or man-made disaster could have a material adverse effect on our business.



Risks Relating to Human Capital

Increases in our labor costs, including as a result of changes in government regulation, could slow our growth or harm our 
business.

Labor shortages could increase our labor costs significantly or restrict our growth plans.

Our business operations and future development could be significantly disrupted if we lose key members of our management 
team.



Risks Relating to Legal, Regulatory, Tax and Accounting Issues

New legal or regulatory requirements, information or attitudes regarding diet and health or adverse opinions about the 
health effects of consuming our menu offerings, could affect consumer preferences and negatively impact our results of 
operations.

Federal, state and local laws and regulations may have a significant adverse impact on our operations.

Restaurant companies have been the target of class-actions and other litigation alleging, among other things, violations of 
federal and state law.



We may be required to record asset impairment charges in the future.

Failure of our internal control over financial reporting could harm our business, financial condition and results of 
operations.

Federal, state and local tax laws may harm our business, financial condition and results of operations.



Our reported financial results may be harmed by changes in accounting principles applicable to us.

Risks Relating to Our Indebtedness

Limitations in our Revolving Credit Facility may limit our ability to invest in the ongoing needs of our business and if we 
are unable to comply with our financial covenants, our liquidity and results of operations could be harmed.

We may be unable to obtain debt or other financing on favorable terms or at all.

Risks Relating to Ownership of Our Common Stock

The price of our common stock may be volatile and you could lose all or part of your investment.



Future sales of our common stock by us, existing stockholders or holders of equity awards in the public market could lower 
our share price and any additional capital raised by us through the sale of our common stock or the granting of additional 
equity-based compensation may dilute your ownership in us.

If securities analysts or industry analysts downgrade our shares, publish negative research or reports, or do not publish 
reports about our business, our share price and trading volume could decline.

Anti-takeover provisions in our charter documents and under Delaware law could make an acquisition of us more difficult, 
limit attempts by our stockholders to replace or remove our current management and limit the market price of our common 
stock.



Since we do not expect to pay any dividends for the foreseeable future, investors may be forced to sell their stock in order to 
realize a return on their investment.

Our ability to raise capital in the future may be limited.

ITEM 1B. UNRESOLVED STAFF COMMENTS



ITEM 2. PROPERTIES

LOCATION
NUMBER OF 

RESTAURANTS

Total .......................................................................................................................................................

ITEM 3. LEGAL PROCEEDINGS

ITEM 4. MINE SAFETY DISCLOSURES



PART II

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND 
ISSUER PURCHASES OF EQUITY SECURITIES

Market Information

Holders

Dividend Policy

Purchases of Equity Securities by the Issuer

Period 

Total Number 
of Shares 

Purchased

Average Price 
Paid Per 

Share

Total number of 
shares 

purchased as 
part of publicly 

announced plans 
or programs

Approximate 
dollar value of 

shares that may 
yet be purchased 
under the plans 
or programs (in 

millions) (1)



Stock Performance Chart

12/25/2017 12/30/2018 12/29/2019 12/27/2020 12/26/2021 12/25/2022



ITEM 6. RESERVED

ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF 
OPERATIONS

The following discussion should be read in conjunction with our consolidated financial statements and the related notes to 
those statements included in Item 8. “Financial Statements and Supplementary Data.” 

The following discussion contains, in addition to historical information, forward-looking statements that include risks and 
uncertainties. Our actual results may differ materially from those anticipated in these forward-looking statements as a result of 
certain factors, including those set forth under the heading Item 1A. “Risk Factors” and elsewhere in this report.

Although we believe that the expectations reflected in the forward-looking statements are reasonable based on our current 
knowledge of our business and operations, we cannot guarantee future results, levels of activity, performance or achievements.
We assume no obligation to provide revisions to any forward-looking statements should circumstances change, except as may 
be required by law.

The following discussion summarizes the significant factors affecting the consolidated operating results, financial condition,
liquidity and cash flows of our company as of and for the periods presented below.

Overview

Our Growth Strategies and Outlook 



COVID-19 Pandemic

Performance Indicators

Number of Restaurant Openings

Comparable Restaurant Sales

Comparable Restaurant Sales as compared to 2019.

• Average Check

Average Weekly Customers

Average Unit Volume



Operating Margin

Our Fiscal Year

Key Financial Definitions

Revenue

Cost of sales

Labor costs

Operating costs

Occupancy costs

General and administrative expenses

Marketing

Restaurant pre-opening costs

Impairment, closed restaurant and other costs

Depreciation



Interest (income) expense, net

Results of Operations

Year Ended December 25, 2022 Compared to the Year Ended December 26, 2021

Revenue.

Cost of sales.

Labor costs.

Operating costs.

Occupancy costs.



General and administrative expenses.

Marketing costs.

Restaurant pre-opening costs

Impairment, closed restaurant and other costs.

Depreciation.

Income tax expense. 

Net income.



Year Ended December 26, 2021 Compared to the Year Ended December 27, 2020

Revenue.

 

Cost of sales.

Labor costs.

Operating costs.

Occupancy costs.



General and administrative expenses.

Marketing costs.

Restaurant pre-opening costs

Impairment and closed restaurant costs.

Depreciation.

Income tax expense (benefit). 

Net income (loss).

Liquidity



Cash Flows for the Years Ended December 25, 2022, December 26, 2021 and December 27, 2020

Operating Activities.

Investing Activities.

Financing Activities. 



Capital Resources

Long-Term Capital Requirements 

Short-Term Capital Requirements

Revolving Credit Facility 

 

 

 

 



Contractual Obligations

Contractual Obligations:

Off-Balance Sheet Arrangements

Critical Accounting Policies and Estimates

Leases and leasehold improvements. 



Impairment of long-lived assets.

Goodwill and other intangible assets.



41

Income taxes. Income tax provisions consist of federal and state taxes currently due, plus deferred taxes. Deferred tax assets and 
liabilities are recognized for the future tax consequences attributable to temporary differences between the financial statement 
carrying amounts of existing assets and liabilities and their respective tax basis. Deferred tax assets and liabilities are measured 
using enacted tax rates expected to apply to taxable income in the years in which those temporary differences are expected to be 
recovered or settled. Deferred tax assets are recognized when management considers the realization of those assets in future 
periods to be more likely than not. Future taxable income, adjustments in temporary difference, available carryforward periods
and changes in tax laws could affect these estimates.

Recent Accounting Pronouncements 

The information regarding recent accounting pronouncements materially affecting our consolidated financial statements is 
included in Note 2 to our Consolidated Financial Statements.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Interest Rate Risk

We are subject to interest rate risk in connection with our long-term indebtedness. Our principal interest rate exposure relates to 
loans outstanding under our Revolving Credit Facility. All outstanding indebtedness under our Revolving Credit Facility bears 
interest at a variable rate based on LIBOR. Each quarter point change in interest rates on the variable portion of indebtedness 
under our Revolving Credit Facility would result in an annualized change to our interest expense of approximately $3,500 per 
every million dollars borrowed. As of December 25, 2022, we had no borrowings under our Revolving Credit Facility.

Commodity Price Risk

We are exposed to market price fluctuation in food product prices. Given the historical volatility of certain of our food product 
prices, including produce, chicken, beef and cheese, these fluctuations can materially impact our food and beverage costs. 
While we have taken steps to enter into long term agreements for some of the commodities used in our restaurant operations, 
there can be no assurance that future supplies and costs for such commodities will not fluctuate due to weather and other market 
conditions outside of our control.

Consequently, such commodities can be subject to unforeseen supply and cost fluctuations. Dairy costs can also fluctuate due to 
government regulation. Because we typically set our menu prices in advance of our food product prices, we cannot immediately 
take into account changing costs of food items. To the extent that we are unable to pass the increased costs on to our customers 
through price increases, our results of operations would be adversely affected. We do not use financial instruments to hedge our 
risk to market price fluctuations in our food product prices at this time.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA

Our consolidated financial statements, notes thereto and the report of RSM US LLP, our independent registered public 
accounting firm, are set forth beginning on page F-1 hereto and are incorporated herein by reference.

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND FINANCIAL 
DISCLOSURE

None

ITEM 9A. CONTROLS AND PROCEDURES

Disclosure Controls and Procedures

We carried out an evaluation, under the supervision and with the participation of our chief executive officer and chief financial
officer, of the effectiveness of the design and operation of our disclosure controls and procedures (as defined in Rule 13a-15(e) 
of the Securities Exchange Act of 1934) as of the end of the period covered by this report. Based on this evaluation, our 
principal executive officer and principal financial officer concluded that our disclosure controls and procedures (as defined in 
Rule 13a-15(e) of the Securities Exchange Act of 1934) are effective as of the end of the period covered by this report to 
provide reasonable assurance that material information required to be included in our periodic SEC reports is recorded, 
processed, summarized and reported within the time periods specified in the relevant SEC rules and forms.



Management’s Report on Internal Control Over Financial Reporting

Internal Control — Integrated Framework

Changes in Internal Control over Financial Reporting



Report of Independent Registered Public Accounting Firm

Opinion on the Internal Control Over Financial Reporting

Internal Control — Integrated Framewor

Basis for Opinion

Definition and Limitations of Internal Control Over Financial Reporting



ITEM 9B. OTHER INFORMATION 

PART III

PART IV

ITEM 15: EXHIBIT AND FINANCIAL STATEMENT SCHEDULES
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2. Summary of Significant Accounting Policies
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Fiscal year 

COVID-19 pandemic 

Accounting estimates 

Cash and cash equivalents 

 
Lease incentives receivable 

Inventories 
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Leases and leasehold improvements 

line basis over the lease term. Certain of the Company’s operating leases

Goodwill

Indefinite life intangibles 
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Revolving Credit Facility
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6. Accrued Liabilities

7. Stockholders' Equity

At-The-Market ("ATM") offering

 
Share repurchase program

8. Leases
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demonstrated revenue & unit growth



1623 Toomey Road
Austin, TX 78704
(512) 473-2783

chuys.com
facebook.com/Chuys.Restaurants

@ChuysRestaurant

Our Growth Strategy
Dominate the market in the number of 

of that growth to maximize margins.

CHUY’S LOCATIONS
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2017
2016
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2019
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2021
2022


