
To: Stockholders
Date: May 1, 2023
Subject: 2022 Stockholder Letter

Dear Fellow ATI Stockholders, 

As I reflect on my first year as CEO, I am reminded of what drew me to ATI. It’s the same thing that led me 
and many of our providers into the purpose-driven work of healthcare – providing people and communities 
with access to high-quality, affordable care. I was also drawn to ATI’s culture and attention to clinical 
outcomes. Of all the changes we have implemented over the past year, I am most proud of our initiatives to
prioritize our purpose, providers and practice performance. 

2022 Highlights

In 2022, we focused on ensuring we have the right people and strategy in place to deliver long-term, 
sustainable growth and value for our patients, providers, team members, communities and you – our 
stockholders. We see meaningful opportunities ahead to harness the potential of ATI’s strong foundation and 
national practice, and during the year we:

Welcomed a talented group of seasoned healthcare business leaders to enhance our team –
including a Chief Growth Officer, Chief Operating Officer and Chief People Officer, Chief Legal Officer
– adding decades of industry experience and expertise to our executive team.
Developed – and made strides implementing – a strategic plan to drive growth and profitability.
Delivered outcomes and enriched the lives of patients by utilizing proprietary functional outcomes 
data that ATI has collected for nearly a decade.
Enabled our providers to focus on delivering outstanding patient care by reducing their 
administrative tasks and prioritizing their rewarding work experiences.
Focused on driving improvements in our “three Ps” – pipeline, provider base and provider 
productivity. To this end, we:

Improved referral stability and increased patient referrals to pre-COVID levels, 
underscoring the demand for high-quality physical therapy services.
Reimagined our talent acquisition and retention efforts and delivered improvements in 
provider hiring and retention. 
Refined our focus on the field and increased provider productivity.

Undertook a process to optimize our footprint, expanding into high-growth areas and scaling back in 
underperforming geographies. 



2023 and Beyond

As we move forward, we are focused on building on our recent momentum. This includes continuing to 
invest in provider hiring and retention – cognizant that the labor market remains a headwind across our 
industry. As we do this, we are especially focused on markets where headcount holds the key to expanding 
patient access and driving growth in the business. We are also focused on optimizing our referral pipeline by 
committing proportional resources to high-volume, high-potential markets and refining our strategy to 
deliver greater referral stability across our markets. 

We recognize we still have work to do, and we are committed to:
Increasing financial flexibility through the transactions contemplated by our Transaction Support 
Agreement, intended to provide runway to deliver on our plan. 
Further optimizing our operational practices and performing in each of our business verticals, 
including ATI Worksite Solutions, Sports Medicine and Workers’ Compensation, to fuel growth. 
Utilizing technology and automation to give our clinic teams and corporate support staff additional
tools to expand access to our outstanding care. 
Reducing the costs we can control, including through our footprint optimization and operational 
efficiency initiatives.

We also continue to deepen our community roots through our support of the philanthropic efforts of the 
ATI Foundation and other community-based initiatives led by our local teams. 

Thank you for your continued support of ATI, our teams, our patients and the communities we serve. 

Warm regards, 

Sharon Vitti
Chief Executive Officer
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