
Adapting to Market Cycles
while Achieving Profitable Growth



First chartered in 1948, FirstBank was the first Savings & Loan 
institution established in Puerto Rico. Since its inception the bank 
played a fundamental role in improving the quality of life in Puerto Rico, 
by helping thousands of citizens to acquire their first home, thus 
enhancing their social and economic status. First Federal Savings 
and Loans Association was founded on October 29, 1948 with a 
$200,000.00 capital investment. In 1962, First Federal opens its 
first branch in St. Thomas, becoming the first Puerto Rican savings and 
loans institution to instate operations in the U.S. Virgin Islands. 
It converted to a commercial bank charter and changed its name to 
First Federal Savings Bank in 1983. By 1987, First Federal became a 
stockholder-owned savings bank and went public, trading on NYSE, 
under the symbol FBP. In 1994, the name changes to FirstBank 
Puerto Rico, and four years later the Bank reorganized into a holding 
company under the name of First BanCorp.

In 2002, FirstBank acquired Chase Manhattan Bank operations 
in the U.S. Virgin Islands, and in 2004 First BanCorp launched a loan 
origination office in Miami. After the acquisition of UniBank 
(Ponce General Corporation) and its subsidiaries in Florida in 2005, 
FirstBank established its presence with 10 new branches changing its 
name to FirstBank Florida the following year. The Corporation’s growth 
continued with the purchase in 2008 of the Virgin Islands Community 
Bank, becoming the leading financial institution in the region. In 2015, 
FirstBank completed the FDIC assisted acquisition of 10 branches and 
$500+ million in deposits of Doral Bank Puerto Rico solidifying its 
presence in key Puerto Rico markets. During 2020, FirstBank acquired 
Banco Santander Puerto Rico with $5.5 billion in assets consolidating 
its leadership position as the second largest financial institution in the 
Island. As of December 31, 2022, the bank had $18.6 billion in total 
assets serving more than 670,000 customers across Puerto Rico, 
Florida and the Eastern Caribbean.
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Dear Fellow Shareholders, Clients, 
and Colleagues:

We are pleased to report that First BanCorp 
(the “Company”) registered record financial 
results in 2022. The franchise made great 
progress by moving forward with our omnichannel 
strategy while delivering strong core performance 
across all operating regions. These results 
highlight the benefits of executing on our 
long-standing commitment to support the 
financial success and progress of all our principal 
stakeholders: Employees, Shareholders, 
Regulators, Clients, and the Communities 
we serve.  

We would also like to thank all stakeholders for 
supporting the Company which was selected 
Puerto Rico “Bank of the Year – 2022” by 
The Banker magazine, a Financial Times 
international banking publication. This award 
showcases the strength of our expanded 
franchise and the profound commitment placed 
by our institution on servicing our clients while 
supporting our communities and employing 
extensive efforts to operate a sustainable 
organization.
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FRANCHISE PERFORMANCE

Over the course of 2022, our teams delivered 
outstanding financial results for the franchise. 
We earned $305 million in net income, achieved 
a record pre-tax pre-provision income of 
$475 million, and reached a decade-low 
non-performing asset ratio of 0.69%. Moreover, 
our efficiency ratio reached a historic low of 
48.3% during the year, highlighting our ability to 
execute ongoing capital investments in 
technology, improved distribution channels, and 
best-in-class talent, all without compromising the 
operating leverage of our organization. Record 
revenue and diligent expense management 
produced an improvement in normalized 
operating leverage and a return on average 
assets of 1.57%.

In line with industry trends, deposits decreased 
by $1.6 billion during the year primarily due to 
expected reduction of large balance public sector 
deposit accounts driven by the rise in interest 
rates and an overall reduction of excess liquidity 
among commercial and retail customers. On the 
other hand, we registered organic loan growth of 
$762 million or 10% during the year, excluding 
Small Business Administration Paycheck 
Protection Program (“SBA-PPP”) loans and the 
strategic reduction of residential mortgage loans. 
Our strategic balance sheet growth approach is 
centered on increasing market share in most 
business segments while sustaining acceptable 
levels of profitability above our peers.

Our unique service delivery proposition continued 
to advance over the year with the launch of new 
digital services and product offerings while 
enhancing our distribution network capabilities. 

On the commercial front, we launched the mobile 
Business Digital Banking application with the 
ability to capture deposits remotely and deployed 
the self-service Business Digital Lending platform 
for commercial loans under $1 million. These new 
features provide clients with seamless self-service 
interaction with their Bank and serve as an 
important gateway to improve our penetration to 
the small and medium business segments. On the 
retail and consumer side, we completed the 
deployment of our branch front-end servicing 
platform in the Eastern Caribbean region, further 
integrating our operating geographies and 
improving service delivery at the branches for our 
clients.  Also, we deployed the second phase of 
our auto lending e-contract management platform 

20
22 48.25%

57.45%20
21

EFFICIENCY RATIO (%)

20
22 1.57%

1.38%20
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RETURN ON AVERAGE ASSETS (%)

20
22 $475.3M

$391.5M20
21

PRE-TAX PRE-PROVISION INCOME (Millions)

CHANGE
21%
CCHANGE
221%

First BanCorp

Self-service Business Digital Lending platform 
for commercial loans



in the Puerto Rico region which has continued 
to serve as a key competitive differentiator and 
has supported our market share growth in the 
Puerto Rico auto lending space. All these 
milestones have been achieved within the context 
of a more efficient traditional branch network.  
Since 2020, we have reduced our branch network 
footprint by 19% across all geographies while 
bringing in over $900 million or 6% in additional 
deposits. The Company’s primary strategic 
objective is based on growing core deposits 
across multiple platforms by facilitating a 
seamless “omnichannel” experience to 
our clients.

Economic conditions across our main markets 
remained relatively stable during the year, 
amidst the overall restrictive monetary policy 
environment. Puerto Rico continued to show 
positive labor market trends, healthy credit 
demand, and improved consumer confidence.  
Unemployment levels in the Eastern Caribbean
region improved during the year and reached 
pre-pandemic levels, while tourism activity 
continued to gradually pick up.  Finally, positive 
demographic trends in South Florida, particularly 
in our primary regional footprint, Miami-Dade 
County, remain encouraging and supportive of 
economic growth prospects for the region. The 
Company continues to leverage both the Eastern 
Caribbean and South Florida regional franchises to 
diversify its funding sources and loan growth mix 
from the larger Puerto Rico business. 

PROGRESS ON OUR STRATEGIC PILLARS

The Company’s strategic focus is driven by 
its commitment to support the well-being and 
economic progress of our clients and the 
communities we serve. As such, our engagement 
with the community plays an integral part of our 
strategic plan and remains at the forefront of 
everything we do. We have a long history of 
promoting community development by 
continuously investing in programs and initiatives 
aligned with the Community Reinvestment Act 
(“CRA”). Over the years, we have established 
key partnerships with community outreach 
groups that facilitate the Company’s allocation 
of financial resources to promote broad-based 
community development activities including 
pro-environment initiatives, entrepreneurial 
programs, and corporate donations to support 
low- and moderate-income (“LMI”) communities.  
In 2022, we extended over $213 million 
Community Development Loans to support 
job creation and economic expansion in 
LMI communities across all operating regions. 
Also, the Company maintains over $187 million 
in CRA-qualifying investments which are mostly 
related to the development of affordable 
housing and strengthening the self-sufficiency 
of underserved communities.  

20
22 $4.9B

$4.5B20
21

LOAN ORIGINATIONS

CHANGE
7%

CCCHANGE
7%

(Excl. Credit Cards and SBA-PPP Loans)
(Billions)

20
22 $11.6B

$11.1B20
21

CHANGE
4%

CCHANGE
4%

LOAN PORTFOLIO (Billions)
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More recently, we have deepened our 
Environmental, Social, and Governance (“ESG”) 
efforts as we aspire to become a more 
sustainable and inclusive organization. Last year, 
a formal ESG Committee was established to set 
up an ESG framework and oversee all ESG 
initiatives across the organization.  This resulted 
in the publication of the Company’s inaugural 
ESG Report in early 2022, highlighting our 
corporate sustainability practices and effective 
governance structure.  We expect to publish our 
follow-up ESG report during 2Q 2023 which will 
include additional parameters and ESG metrics 
distributed by corporate function as we continue 

standardizing disclosure practices and elevating 
our sustainability ratings.

The Company has achieved great progress 
on its employee value proposition strategy, 
“The Experience of Being One”. Our strategic 
goal is focused on becoming an “employer of 
choice” to attract, retain, and develop the best 
talent in each operating region while fostering 
employee engagement with the organization. 
To do so, we proactively manage our talent bench 
by conducting periodic talent reviews and 
succession planning exercises, while facilitating 
employee training programs to support the 
development of our most important resource. 

In 2022, we provided a wide array of training 
topics through virtual and in-person modalities 
allowing our employees to continue learning and 
completing development plans to enhance their 
career prospects. Moreover, we delivered more 
than 108,000 hours of “specialized technical 
subject” training and more than 6,200 hours of 
supervision and management-related training.  
We also encouraged employees to participate in 
community outreach programs through our 
volunteer and community reinvestment programs.  
Our employees support over 36 organizations 
with more than 1,800 hours of volunteer work 
performed during 2022 and approximately 24 
non-profit organizations benefit from the time, 
service, and expertise of some of our employees 
that sit on their respective Board of Directors. 
We are highly encouraged by the level of 
commitment shown by our colleagues and are 
extremely proud of the team-oriented culture we 
are nurturing at the Company.

During the year, we returned 119% of 2022 
earnings to our shareholders through share 
buybacks and the payment of common stock 

First BanCorp

I AM FirstBank volunteer program at Hogar Nueva Esperanza



dividends, the second consecutive year delivering 
over 100% of annual earnings to our 
shareholders. Our strong, top quartile industry 
capital levels and consistent earnings generation 
capacity will allow us to continue preserving 
shareholder value in future years. Thanks to all 
our shareholders for their continued support.   

ADAPTING TO MARKET CYCLES WHILE 
ACHIEVING PROFITABLE GROWTH

The recent bank failures in the United States and 
in Europe, underscore the importance of 
satisfying regulatory requirements, operating in a 
safe and sound manner, and remaining vigilant to 
all risks. We believe we excel at these 
imperatives. In the case of these banks, most of 
the risks were in plain sight—lack of 
diversification, inadequate governance practices, 
and relatively high amount of uninsured deposits. 
The most unappreciated risk was the significant 
concentration of corporate customers in the 
venture capital industry which moved their 
deposits in lockstep. We operate a franchise 
which is diversified among industries, and a 
broad base of consumer and business accounts. 
We believe that regional and community banks, 
like First BanCorp, are and will continue to remain 
vital sources of credit to small businesses and 
consumers, and trust that policy actions resulting 
from these bank failures will strengthen local 
banking options rather than threaten them.

Although recent indicators point towards an 
economic slowdown in the US, we remain 
cautiously optimistic about the economic 
conditions in our main market. Our growth thesis 
continues to be sustained by the large amount of 
federal disaster relief funds pending 
disbursement. Over $45 billion has been 
earmarked to support broad-based economic 
development and rebuilding initiatives designed 
to improve Puerto Rico’s infrastructure.  The 
rollout of these funds is expected to gradually 
increase over the next decade with the most 
recent estimates published by the government in 
their proposed 2023 Fiscal Plan showing 
approximately $5.0 billion in disbursements 
during 2023. The timely disbursement of these 
funds, coupled with the government’s improved 

fiscal position and focus on economic 
development, represent strong tailwinds for 
growth in the near future.

We would also like to specifically thank our Board 
of Directors, whose guidance was instrumental as 
we navigated an operating environment 
characterized by unprecedented change and 
volatility. This included the most dynamic interest 
rate cycle we have seen in recent history. Their 
oversight of risk and safety and soundness in 
difficult times is time consuming and hard work.

Finally, this year we commemorate our 
75th Anniversary and our 30th as a NYSE-listed 
company. We are proud of our people and of 
our institution’s accomplishments over this 
period. We look forward to many more years 
of collaborating with our clients and their 
communities to continue growing our franchise. 
We have multiple initiatives planned throughout 
the year to celebrate this great accomplishment 
and show our gratitude to all our employees, 
customers, and the communities we serve which 
ongoingly contribute to our success.

Sincerely,

2022 ANNUAL REPORT

Roberto R. Herencia
Chairman of the Board

Aurelio Alemán
President and
Chief Executive Officer
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Independent Registered Public
Accounting Firm for the Fiscal Year 
Ended December 31, 2022
Crowe LLP
488 Madison Avenue, Floor 3
New York, NY 10022-5722

Additional Information and Form 10-K
Additional financial information about 
First BanCorp may be requested by 
contacting Ramón Rodríguez, Corporate 
Strategy and Investor Relations, 1519 
Ponce de Leon Ave., Stop 23, PO Box 
9146, San Juan, PR 00908-0146. 
First BanCorp's filings with the Securities 
and Exchange Commission (SEC) may be 
accessed on the website maintained by the 
SEC at http://www.sec. gov and on our 
website at www.1firstbank com, Investor 
Relations section, SEC Filings link

Transfer Agent and Registrar
Computershare
P.O. Box 505000
Louisville, KY 40233-5000
or
Overnight Computershare
462 South 4th Street, Suite 1600
Louisville, KY 40202
Toll free: 866-230-0168
Toll: 201-680-6578
Website: www.computershare.com/investor

Investor Relations
Ramón Rodríguez
Senior Vice President, Corporate Strategy 
and Investor Relations
First BanCorp
787-729-2989
ramon.rodriguez@firstbankpr.com

General Counsel
Sara Álvarez, Esq
Executive Vice President and 
General Counsel
First BanCorp
787-729-8041
sara.alvarez@firstbankpr.com

Common Stock
The Company's common stock trades 
on the New York Stock Exchange under 
the symbol FBP.

NYSE and SEC Certifications
The Corporation filed on June 16, 2022, 
the certification of the Chief Executive 
Officer required under section 303A.12(a) 
of the New York Stock Exchange’s 
listed Company Manual. The Corporation 
also filed, as exhibits to its 2022 Annual 
Report on Form 10-K, the CEO and the 
CFO certifications as required by 
Sections 302 and Section 906 of the 
Sarbanes-Oxley Act.



1519 Ponce de Leon Ave., Stop 23
PO Box 9146

San Juan, PR 00908-0146


