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Dear Shareholders,
Every year presents its own challenges and 2022 was no different.  The negative 

impact of the worldwide pandemic that began in early 2020 had virtually 

ended by the beginning of 2022. However, government stimulus provided to 

help businesses and consumers weather the pandemic was now overheating 

with historically low interest rates, strained supply lines, the reopening of the 

economy and a tight labor market has caused the Consumer Price Index (CPI) to 

exceed 6%, well above the Federal Reserves targeted level of 2% or less.  

To slow down our overheating economy and bring the CPI back below 2%, the 

Federal Reserve began increasing the Federal funds target rate in March of 

2022.  By year end, the Federal Reserve had increased the target rate from 0% 

to 4.25%. Never before had the Federal Reserve increased rates so much in such 

a short time period. With rates increasing at a historical pace, our net interest 

margin came under pressure.

Our employees were once again up to the challenge as the Company reported 

earnings for 2022 of $38.1 million or $5.28 per diluted share.  This did represent 

a 12.5% decrease from our reported earnings in 2021 of $43.5 million or $6.02 

million pre-tax gain from the sale of our Visa Class B shares.  Without the gain 

on our Visa Class B 

shares, earnings for 

2021 would have 

been $33.9 million 

or $4.69 per share.  

The improvement in our operating earnings for 2022 was due to our $11.1 

million increase in net interest income and a lower loan loss provision of $2.2 

million due to improved asset quality metrics.

Fueling our increase in net interest income was a $401 million or 17% increase 

in loans.  Meanwhile, deposit growth was more of a challenge and grew by $83 

million or 2.8% as competition for deposits increased when interest rates moved 

higher.  Non-interest income decreased $13.8 million from $25.6 million to 

$11.8 million and was 

primarily due to the 

$12.2 million gain on 

the sale of the Visa 

Class B shares in 2021 

and a $1.9 million loss on the sale of securities in the fourth quarter of 2022.

Non-interest expense increased $7.7 million or 13.9% as we continued to build 

out our new expansion markets and invested more dollars into our digital and 

mobile platforms.

Expansion Strategy Continues
Our strong loan growth in 2022 can be attributed to our strategic expansion 

into new growth markets.  In May of 2021 we expanded into Piscataway, New 

Jersey and in July of 2021 we expanded into the Pittsburgh market area.  We 

continued to build out our expansion markets by hiring an additional retail 

business development professional in Doylestown, Pennsylvania; two portfolio 

managers in Piscataway, New Jersey; and a retail business development 

professional in Warrendale, Pennsylvania. We also completed our new 
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William E. Aubrey II 
Chairman of the Board

Craig W. Best Thomas P. Tulaney
President & COO  

IN COMMERCIAL CREDITS
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VIRTUAL ANNUAL MEETING  
Saturday, May 13, 2023 at 9:00am | www.virtualshareholdermeeting.com/PFIS2023
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headquarters with a completion date targeted for May of 2023.

Our Responsibility to Our Communities
Community banks, like Peoples Security Bank & Trust Company, have a 

responsibility to support and invest in the communities we operate in. We 

support economic development in our communities by providing commercial, 

 

individuals throughout our footprint.  In 2022, we funded $594 million in 

commercial credits; $32 million in small business loans; $54 million in 

mortgages and $59 

million in home 

equity and auto loans.

We also support our 

institutions and charities. In 2022, Peoples Security Bank & Trust Company 

Peoples provided $1.1 million to fund 423 scholarships to students attending 

What is ESG

statement which outlines how we meet our commitment to our communities. 

factors as part of their analysis process to identify material risks and growth 

reporting, though companies are increasingly making disclosures in their 

annual report or in a standard sustainability report.  We have included our 

the incorporation of these factors into the investment process.

In Conclusion

was Chairman of Peoples Neighborhood Bank from 2001 to 2005 and a board 

member since 1985.  Our board and employees send our condolences to the 

We also want to remind our investors of our dividend reinvestment program.  

Use your dividends to purchase additional shares of our Company without 

paying broker fees.

In closing, we would like to thank our employees for their hard work and 

dedication throughout the last year and thank our shareholders for their 

investment and support in our Company.  
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FINANCIAL HIGHLIGHTS 2022
Peoples Financial Services Corp. | Consolidated Selected Financial Data

(Dollars in thousands, except per share data)

Note: Average balances were calculated using average daily balances. Average balances for loans include nonaccrual loans.
Tax-equivalent adjustments were calculated using the prevailing statutory tax  rate of 21.0 percent.

Year Ended December 31 2022 2021 2020 2019 2018

Financial highlights:
Interest income $ 111,334 $ 94,057 $ 94,125 $ 93,381 $ 84,661 
Interest expense 15,585  9,422  14,324  17,868  13,322 

Net interest income 95,749 84,635  79,801  75,513  71,339 
(Credit) provision for loan losses (449) 1,750  7,400  6,100  4,200 

Net interest income after the (credit) provision for loan losses 96,198  82,885  72,401  69,413  67,139 
Noninterest income 11,845  25,636  16,642  15,120  13,659 
Noninterest expense 62,677  55,004  54,868  55,642  52,487 

Income before income taxes 45,366  53,517  34,175  28,891  28,311 
Provision for income tax expense 7,276  9,998  4,821  3,155  3,391 

Net income $ 38,090 $ 43,519 $ 29,354 $ 25,736 $ 24,920

Condensed statements of financial position:
Investment securities $ 568,992 $ 588,674 $ 303,274 $ 338,557 $ 278,334
Net loans 2,702,644 2,300,790 2,150,638 1,915,563 1,801,887 
Total assets 3,553,515 3,369,483 2,883,802 2,475,327 2,288,993
Total deposits $ 3,046,598 $ 2,963,397 $ 2,437,113 $ 1,971,489 $ 1,875,022
Total borrowings 148,485  35,711  97,769 184,883 124,406 
Stockholders' equity 315,350  340,126  316,877 299,010 278,614 
Total liabilities and stockholders' equity $ 3,553,515 $ 3,369,483 $ 2,883,802 $ 2,475,327 $ 2,288,993

 
Per share data: 
Net income - basic $ 5.31 $ 6.05 $ 4.02 $ 3.48 $ 3.37 
Net income - diluted 5.28 6.02 4.00 3.47 3.37 
Cash dividends declared 1.58 1.50 1.44 1.37 1.31 
Stockholders' equity $ 44.06 $ 47.44 $ 43.92 $ 40.47 $ 37.66 
Cash dividends as a percentage of net income 29.73% 24.93% 35.83% 39.37% 38.87%
Average common shares outstanding - basic 7,168,092 7,196,160 7,304,956 7,395,429  7,397,797 
Average common shares outstanding - diluted 7,211,643 7,235,303 7,337,843 7,412,369  7,402,900 

Selected ratios (based on average balances):
Net income as a percentage of total assets 1.12% 1.41% 1.09% 1.10% 1.12%
Net income as a percentage of stockholders' equity 11.87 13.34 9.48 8.87 9.21
Stockholders' equity as a percentage of total assets 9.40 10.60 11.48 12.37 12.14
Net interest income as a percentage of earning assets 3.02 2.99 3.25 3.58 3.59
Loans, net, as a percentage of deposits 89.61% 78.60% 95.70% 96.83% 99.55%

Selected ratios (based on period end balances):
Allowance for loan losses as a percentage of loans, net 1.01 1.22 1.26 1.17 1.17
Nonperforming loans as a percentage of loans, net 0.15% 0.19% 0.45% 0.52% 0.53%
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LARRY HOY
CORNWELL DOOR SERVICE

WHEN YOU GO TO THE OFFICE, YOU 
HAVE A CONVERSATION; IT'S NOT JUST 
BANKING. THEY KNOW ME BY NAME, 
THEY ASK ABOUT MY FAMILY; WE REALLY 
HAVE A RELATIONSHIP. THAT'S EXACTLY 
WHAT I WANT – A RELATIONSHIP.

"

"

DR. LISA CAWLEY
CHRISTMAS CIT Y VETERINARY HOSPITAL, LLC

PSBT WAS INSTRUMENTAL IN HELPING 
ME WITH THE WHOLE PPP LOAN 
APPLICATION PROCESS. THAT IS WHAT 
HELPED ME KEEP MY DOORS OPEN 
THROUGH THE PANDEMIC.

"

"

LESA ALLEN
PISCATAWAY NJ BUSINESS CENTER

PSBT AFFORDS THE OPPORTUNITY TO GROW 
AND THRIVE IN THE FINANCIAL FIELD, 
WORKING WITH KNOWLEDGEABLE LEADERS 
WITH CLEAR TEAM GOALS TO ACHIEVE 
INDIVIDUAL AND TEAM SUCCESS. I CONTINUE 
TO BE INSPIRED BY THE PSBT TEAM.

"

"
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MANAGEMENT TEAM

William E. Aubrey II 
Chairman of the Board 
Peoples Financial Services Corp. 
Peoples Security Bank & Trust Company 
President of Alternative Investments 

Craig W. Best 
 

Peoples Financial Services Corp. 
Peoples Security Bank & Trust Company

Sandra L. Bodnyk 
Retired Banking Executive

Ronald G. Kukuchka 
President 
Ace Robbins, Inc.

Richard S. Lochen, Jr. 
 

Partner | MMQ, PC

James B. Nicholas 
President 

Elisa (Lisa) 
Zúñiga Ramirez 
President 
Éxito Consulting LLC

Joseph T. 
Wright, Jr., Esq. 
Attorney at Law | Partner 
Wright & Reihner PC

Craig W. Best 

Thomas P. Tulaney  
President 

Neal D. Koplin  
Senior Executive Vice President  

John R. Anderson III  
Executive Vice President  

Timothy H. Kirtley  
Executive Vice President  

 
Corporate Secretary 

Susan L. Hubble  
Executive Vice President  

Jeffrey A. Drobins  
Executive Vice President 

Amy E. Vieney  
Senior Vice President 

Laureen S. Cook  
Senior Vice President 

Joseph M. Ferretti  
Northeast Market President 

Ian J. Matlack  
 

Market President 

Christopher A. Savena  
 

Market President 

Thomas C. Cassidy  
Senior Vice President  

 
Wealth Management Division

BOARD OF DIRECTORS

OUR LEADERSHIP 2022

ENVIRONMENTAL, SOCIAL AND GOVERNANCE (ESG)  2022
 

 
our mission to help make our communities a better place to live and work. 

To support these principles that are fundamental to our success, we:
• PROMOTE environmental sustainability in our workplace and community
• ENDORSE diversity, equity and inclusion for all employees, customers and stakeholders
• MAINTAIN a tone centered on integrity, ethics and transparent governance

Environmental and Social Responsibility 
It is our responsibility to maintain our environment and support those in it 

• OUR EMPLOYEES are our primary asset; we promote a work environment free of discrimination and harassment 
• We take great pride in supporting OUR COMMUNITIES

• Our corporate DONATIONS have totaled $1.4 million for each of the past 3 years 

Governance
 

 a strong control environment for our stakeholders.
• We are TRANSPARENT regarding our governance policies
• We believe in ALIGNING MANAGEMENT COMPENSATION

• We have a board structure which promotes DIVERSITY and a wide range of experience
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KONI BENNETT
V A N I T Y BOUTIQUE SALON, LLC

PSBT HAS EXTENDED ITSELF TO MEET 
AND EXCEED MY EXPECTATIONS FOR 
DEVELOPMENTAL GROWTH WITHIN 
MY BUSINESS, FOR MY FAMILY AND 
PERSONAL BANKING NEEDS. AND 
BEING A WOMAN AND A BLACK-OWNED 
BUSINESS, IT HAS BEEN INCREDIBLY 
SATISFYING TO SEE REPRESENTATION IN 
EVERY BRANCH I’VE VISITED."

"
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EDUCATIONAL IMPROVEMENT TAX CREDIT DONATIONS 2022

IN GRANT ASSISTANCE

IN COMMUNITY REINVESTMENT 
ACT SCHOLARSHIPS

EDUCATIONALEDUCCATIONAL
IMPROVEMENTROROVEMENTROV

PROJECTSPROJEPROJEC

$873,111

$293,117

SSCCHHOOLLAARRSSHHIIPPSSSSCCHOOOOLAARRSSSHHI SSSSSS

SCHOOLSCHOOO

CCOOUUNNTTIIEESS

ARTSQUEST WVIANORTH POCONO PRESCHOOL

FORKS EDUCATION CENTER TOUCHSTONE THEATRE

DIOCESE OF SCRANTON  



SHRAY PATEL
VIKARA SOCIAL DEVELOPMENT

PSBT IS SO ATTENTIVE TO OUR 
NEEDS, MAKING THE PROCESS 
OF WORKING TOGETHER VERY 
EFFICIENT. GETTING SOMEONE TO 
WORK WITH YOU AND ACT ON YOUR 
BEHALF IS SOMETHING I DIDN'T 
EVEN KNOW EXISTED IN BANKING.

"

"
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TODD QUANN

THE THING THAT STANDS OUT MOST 
ABOUT PSBT IS ITS CUSTOMER SERVICE. 
THEY’RE VERY PROACTIVE AND AHEAD 
OF US ON SOME OF OUR QUESTIONS AND 
CONCERNS; OFFERING ANSWERS AND 
SOLUTIONS TO QUESTIONS THAT 
WE HAVEN'T EVEN ASKED YET.

"

"
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MICHELE MOLL
RSVP

WE CHOSE PSBT BECAUSE THEY WERE 
THERE FOR US WHEN NO ONE ELSE WAS. 
AND AS A NONPROFIT ORGANIZATION, 
THE FACT THAT THEY ARE SUCH A BIG 
PART OF THE COMMUNITY IS 
SO IMPORTANT TO US.

"

"
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CHRIS SAVENA

PSBT IS A COMMUNITY BANK THAT 
OFFERS EMPLOYEES THE OPPORTUNITY 
TO SERVICE CLIENTS AT A HIGH LEVEL 
WITH LOCAL DECISION MAKING AND 
SUPPORT FROM SENIOR LEADERSHIP. 
IT HAS BEEN REWARDING TO BRING A 
CLIENT-CENTERED APPROACH TO THE 
PITTSBURGH MARKET.

"

"

OUR LOCATIONS 2022

COUNTIES
13

REMOTE ATMS

STATES

5

3

BRANCHES
28
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CORPORATE HEADQUARTERS  
150 North Washington Avenue | Scranton, PA 18503 
(570) 346-7741 | (888) 868-3858 | psbt.com

INVESTOR RELATIONS OFFICER 
Marie L. Luciani | (570) 346-7741 x2352 | (888) 868-3858 x2352 

STOCK INFORMATION 
The common stock of Peoples Financial Services Corp.  
is listed on the NASDAQ Stock Market under the ticker  
symbol PFIS.

STOCK TRANSFER AND REGISTRAR AGENT  
AMERICAN STOCK TRANSFER & TRUST COMPANY, LLC  
6201 15th Avenue | Brooklyn, NY 11219 
(718) 921-8124 | (800) 937-5449

FORM 10-K ANNUAL REPORT 
A copy of our form 10-K for the year ended December 31, 2022  
is included herein. Copies of the Company’s Annual Report  
to the Securities and Exchange Commission on Form 10-K,  
quarterly reports on Form 10-Q and news releases may  
be obtained without charge upon request to:  

 
150 North Washington Avenue | Scranton, PA 18503

VIRTUAL ANNUAL MEETING  
Saturday, May 13, 2023, 9:00am  
www.virtualshareholdermeeting.com/PFIS2023 

DIVIDEND CALENDAR 
Dividends on Peoples Financial Services Corp. common stock  
are customarily payable on or about the 15th of March, June,  
September and December.

DIVIDEND REINVESTMENT PLAN 
American Stock Transfer & Trust Company, LLC administers  
a Dividend Reinvestment Plan and Stock Purchase Plan.  
Additional information may be obtained on American Stock  

DIRECT DEPOSIT OF DIVIDENDS 
As a shareholder of Peoples Financial Services Corp., you may  
have your dividend payments deposited directly into a personal checking, 
savings, or other account. Direct deposit of your dividend eliminates the 
chance of your dividend check being lost or stolen  and is credited to your 
account on the same day that the dividend is paid. To begin direct deposit 
of your dividend, please contact Marie L. Luciani, Investor Relations 

INDEPENDENT AUDITORS 
Baker Tilly US, LLP 
740 W Hamilton St, Suite 210 | Allentown, PA 18101 
(610) 336-8180

GENERAL COUNSEL 
Jerry Weinberger, Esq. | Jerry Weinberger P.C. 
345 Wyoming Avenue | Suite 200 | Scranton, PA 18503 
(570) 963-8880

SEC COUNSEL 
Troutman Pepper Hamilton Sanders, LLP 
3000 Two Logan Square | Eighteenth & Arch Streets 
Philadelphia, PA 19103 | (215) 981-4000

TRUST COUNSEL 
James W. Reid, Esq. | Oliver, Price & Rhodes 
1212 South Abington Road | Clarks Summit, PA 18411 
(570) 585-1200

MARKET MAKERS 
 

440 Monticello Avenue | Suite 1824 | Norfolk, VA 23510 
(757) 955-8444

Janney Montgomery Scott, LLC 
Three Logan Square | Philadelphia, PA 19103 
(215) 665-6000

Keefe Bruyette & Woods (KBW) 
The Equitable Building | 787 7th Avenue | New York, NY 10019 
(212) 887-8996 

Piper Sandler  
1251 Avenue of the Americas | 6th Floor | New York, NY 10020  
(800) 635-6851 

PRODUCTS AND SERVICES 
Detailed information about product and services offered by 
Peoples Security Bank & Trust Company can be obtained by visiting 
psbt.com or by calling (888) 868-3858 or (570) 346-7741.

CORPORATE INFORMATION 2022
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PEOPLES FINANCIAL SERVICES CORP.
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