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12PepsiCo Beverages 
North America 30%

Latin America 11%

Frito-Lay  
North America 27%

Africa, Middle East  
and South Asia 7%

Asia Pacific, Australia 
and New Zealand and 
China Region 6%

Europe 15%

Quaker Foods  
North America 4%

U.S. 57%

Outside U.S. 43%

Food 58%

Beverage 42%

PepsiCo Beverages 
North America 19%

Latin America 12%

Frito-Lay  
North America 44%

Asia Pacific, Australia 
and New Zealand and 
China Region 5%

Europe 10%

Quaker Foods  
North America 4%

Africa, Middle East  
and South Asia 6%

2022 Financial Highlights
Net Revenue

Mix of Net Revenue

PEPSICO, INC. & CONSOLIDATED SUBSIDIARIES
(in millions, except per share data; all per share amounts assume dilution)

Summary of Operations

1. Excludes the mark-to-market net impact of our commodity derivatives, restructuring and impairment charges, as well as acquisition and divestiture-
related charges. In 2022, also excludes the gain associated with the sale of Tropicana, Naked and other select juice brands (Juice Transaction) as well as 
impairment and other charges. See page 129 “Reconciliation of GAAP and Non-GAAP Information” for a reconciliation to the most directly comparable 
financial measure in accordance with U.S. Generally Accepted Accounting Principles (GAAP). On a reported basis, the division operating profit percentages 
were: Frito-Lay North America 45%, Quaker Foods North America 4%, PepsiCo Beverages North America 40%, Latin America 12%, Europe (10%), Africa, 
Middle East and South Asia 5% and Asia Pacific, Australia and New Zealand and China Region 4%. 2021 and 2022 reported operating profit was $11,162 
and $11,512, respectively, reflecting an increase of 3% in 2022. 
2. Percentage changes are based on unrounded amounts.
3. Excludes the mark-to-market net impact of our commodity derivatives, restructuring and impairment charges, acquisition and divestiture-related 
charges, pension and retiree medical-related impact, as well as tax expense related to the Tax Cuts and Jobs Act (TCJ Act). In 2022, also excludes the 
gain associated with the Juice Transaction, impairment and other charges, and tax benefit related to the Internal Revenue Service (IRS) audit. In 2021, also 
excludes charge related to cash tender offers. See page 129 “Reconciliation of GAAP and Non-GAAP Information” for a reconciliation to the most directly 
comparable financial measure in accordance with GAAP.
4. Includes the impact of net capital spending. See page 129 “Reconciliation of GAAP and Non-GAAP Information” for a reconciliation to the most directly 
comparable financial measure in accordance with GAAP. 2021 and 2022 net cash provided by operating activities was $11,616 and $10,811, respectively, 
reflecting a decrease of 7% in 2022.

Core Division Operating Profit 1

2022 2021 % Change 2

Net revenue  $86,392  $79,474 9%

Core operating profit  1  $12,325  $11,414 8%

Reported earnings per share  $6.42  $5.49 17%

Core earnings per share 3  $6.79  $6.26 9%

Free cash flow 4  $5,855  $7,157 -18%

Capital spending  $5,207  $4,625 13%

Common share repurchases  $1,500  $106 1,320%

Dividends paid  $6,172  $5,815 6%



        

     

We’re advancing our course to drive positive action for the planet and people.  
A better food system means better outcomes for the Earth, and all of us.

By becoming better ourselves, we can help build a stronger, more sustainable future 
for us all. pep+ guides our business — how we operate within planetary boundaries 
and inspire positive change for the planet and people.

We’re evolving how we source our ingredients and make and sell our products, and 
how we inspire people through our brands.

In July 2022, we issued a new $1.25 billion 10-year 

Green Bond, which will focus on investments to 
advance key environmental sustainability initiatives 
under two pillars of our pep+ agenda: Positive 

Agriculture and Positive Value Chain

In October 2022, we published our third and final annual 
Green Bond Report on our 2019 Green Bond, describing 
our use of proceeds. As of December 31, 2021, we have 
fully allocated the $974 million in net proceeds from  
the issuance in 2019 of our first Green Bond to Eligible 
Green Projects 

pep+ highlights

100% of our grower-sourced crops 

(potatoes, whole corn, and oats) are 
sustainably sourced in 30 countries, and 
more than 90% of these crops are  

sustainably sourced globally as of 2022 1

We maintained 100% Roundtable on 

Sustainable Palm Oil (RSPO) physically 
certified palm oil 2

We maintained 100% Bonsucro certified 

sustainable cane sugar globally 3

SUSTAINABLY SOURCED INGREDIENTS
In 2022, we continued to work 
toward our goal of 100% renewable 
electricity in our direct operations, 
and approximately 65% of our 
global electricity needs were met by 
renewable sources 5

CLIMATE
In December 2022, we set a new packaging 
goal for 20% of beverage servings to be 
delivered through reusable models by 2030

PACKAGING

As of 2022, we increased our Black and 
Hispanic managerial populations in the 
U.S. to 9.0% and 10.1%, respectively, of our 
workforce

Women hold 44% of our global manager 
positions and continue to be paid within 1% 
of men 7

PEOPLE

As of 2022, our operational water-
use efficiency improved by 22% 
in high water-risk areas vs. 2015 
baseline, approaching our goal of 25% 
improvement by 2025 6

WATER

EXPANDED PORTFOLIO OFFERINGS
We are almost 80% of the way toward our 2025 targets in 
reducing added sugars, sodium, and saturated fat across our 
beverage and convenient foods portfolio 4

GREEN BOND

POSITIVE VALUE CHAIN
We’re helping build a circular and inclusive value chain.

POSITIVE AGRICULTURE
We’re working to source our crops and ingredients in ways that 
help restore the earth and strengthen farming communities.

POSITIVE CHOICES
We’re inspiring people through our brands to make 
choices that create more smiles for them and the planet.

Please see our website (www.pepsico.com) under ‘Our Impact’ and the following notes for additional information regarding our pep+ goals and 
progress highlights in this Annual Report. Unless otherwise noted, information with respect to our acquisitions of Hangzhou Haomusi Food Co., Ltd.  
(Be & Cheery), BFY Brands, Inc., Pioneer Food Group Ltd. (Pioneer Foods), Rockstar Energy Beverages, and SodaStream International Ltd. (SodaStream) 
is included herein. Organizational changes (e.g., acquisitions, mergers, and divestitures) are evaluated to determine if they have a significant impact 
on our sustainability performance and, as data becomes available, all reported years for metrics impacted by an organizational change are recast to 
consistently reflect the impact of the organizational change. 
1. For grower-sourced crops, sustainable sourcing refers to meeting the independently verified environmental, social, and economic principles  
of PepsiCo’s Sustainable Farming Program (SFP). For more information on PepsiCo’s SFP and the applicable standards, please see  
https://www.pepsico.com/esg-topics-a-z/agriculture. 
2. We maintained our sourcing through the RSPO Mass Balance physically certified supply chain model and procured de minimis Independent 
Smallholder Credits to achieve 100% RSPO certification in 2022.

3. Results reflect exclusion of SodaStream portfolio. Results include a combined approach of procuring Bonsucro credits and verifying our supply chain. 
4. Based on 2021 data in our Top 26 Beverage markets, which represent 79% of our global beverages volume, and our Top 23 Convenient Foods markets, which 
represent 86% of our global convenient foods volume. Results reflect exclusion of Be & Cheery portfolio. 
5. The goal is being accomplished using a diversified portfolio of solutions, including renewable energy certificates. Results reflect exclusion of Be & Cheery 
portfolio. Decrease from prior year is primarily due to the unavailability of renewable energy certificates in Russia. 
6. High water-risk locations defined by World Resources Institute’s Aqueduct tool. Results reflect the exclusion of third-party facilities. Between 2006–2015, 
water-use efficiency improved by 26% in global operations at the date of target setting.
7. Based on pay equity program implemented in 72 countries that collectively make up more than 99% of our salaried employee population, after controlling 
for legitimate drivers of pay such as job level, geographic location, and performance ratings; based on base compensation.



To put it simply, 2022 was a stellar year for PepsiCo. 
Despite another dynamic period that featured difficult 
and unpredictable circumstances, we delivered our best 
financial performance in a decade, whilst staying true 
to our values and continuing to build a strong, durable 
foundation for long-term growth—proof that we can 
deliver sustainable performance, even as we transform 
our business to meet the challenges of the future.

Our success in 2022 is a testament to the agenda we set 
out in 2019. An agenda focused on transforming a good 
company into a great one by becoming Faster, Stronger, 
and Better. At the end of 2021, we took our ambitions a 
step further, launching PepsiCo Positive (pep+), a strategic 
end-to-end business transformation designed to drive 
long-term sustainable business performance and value, 
with sustainability and human capital at the center. 

Since then, pep+ has become the North Star for how we 
want to win in the marketplace, how we want to transform, 

and how we want to create value for ourselves and 
others. To make this clear, we elevated it to be part of our 
overarching vision: to be the global leader in beverages 
and convenient foods by Winning with pep+. 

2022’s fantastic results demonstrate that even in the 
most trying of times, the investments we have made 
and our commitment to pep+ are helping us win in the 
marketplace and create value for our shareholders, 
as well as our consumers, customers, associates, and 
communities. 

FASTER: To be an even Faster company, we are focusing 
our efforts on continually winning in the marketplace, 
finding ways to be even more consumer-centric, and 
accelerating investment for top-line growth, including by 
pivoting our portfolio. In 2022, we achieved these goals by: 1  

• Delivering more than 14% organic revenue growth 
and 10% growth in core constant currency operating 
profit—our highest growth levels in the last decade;

• Growing core constant currency earnings per share 
(EPS) by 11%;

• Finishing the year strong with 14.6% organic revenue 
growth in Q4—our fifth straight quarter of double-
digit growth; 

• Continuing to invest in the business—more than  
$10 billion in advertising and marketing and capital 
investments; and

• Announcing a 10% increase in our annualized 
dividend, effective with the dividend expected to be 
paid in June 2023. This will represent PepsiCo’s 51st 
consecutive annualized dividend per share increase. 

In addition to continuing our strong financial 
performance, we’ve demonstrated an ability to lead with 
growth and win in the market. In 2022, we:

• Ranked #1 in the Kantar PoweRanking for the seventh 
year in a row; 

To Our Shareholders,

1.  2022 reported net revenue increased 8.7%. 2022 reported operating profit increased 3%. 2022 reported EPS increased 17%. Q4 2022, Q3 2022, 
Q2 2022, Q1 2022, and Q4 2021 reported net revenue increased double digits, high single digits, mid-single digits, high single digits, and double 
digits, respectively. Organic revenue growth, core constant currency operating profit, and core constant currency EPS growth are non-GAAP financial 
measures. See page 129 “Reconciliation of GAAP and Non-GAAP Information” for definitions and more information about these results, including a 
reconciliation to the most directly comparable financial measure in accordance with GAAP. 

PepsiCo Annual Report 2022  1



• Held or gained share across many of our key markets, 
including the U.S., Mexico, Brazil, the U.K., China, 
Saudi Arabia, and India; and

• Continued to meet consumers’ needs and improve 
the consumer experience, making meaningful 
progress on all key portfolio transformation bets and 
with significant growth in more nutritious snacking 
and zero sugar platforms.

STRONGER: To be an even Stronger company, we are 
continuing to transform our capabilities, cost, and culture, 
especially through innovation and by putting data at the 
center of our business. We also want our associates to 
continue to feel proud of our company and engaged with 
what we are doing. With these goals in mind, in 2022, we:

• Made strong progress toward modernizing and 
fortifying our Enterprise Resource Planning 
backbone across certain markets and divisions to 
harmonize global data and business processes with 
seamless access to critical information;

• Continued to build out Global Business Services 
(GBS) to help fuel PepsiCo’s growth, accelerating 
the impact GBS can have on productivity, 
standardization, and process improvement;

• Initiated key digital programs in many markets to 
advance the automation of our business planning 
processes across our value chain in how we make, 
move, and sell our products;

• Celebrated the 40th anniversary of our Supplier 
Diversity Program, where we currently spend 
more than $1 billion annually with certified, diverse 
suppliers;

• Continued to invest in talent development and 
learning to become the best possible workplace—
in two years, over 30,000 people managers and 
associates have registered for live-interactive 
leadership development workshops, and many have 
leveraged performance support content; and

• Doubled down on our company culture by 
relaunching The PepsiCo Way, the seven behaviors 
that define who we are and how we work, whilst 
updating their definitions to better reflect our pep+ 
and digital transformations.

BETTER: To be an even Better company, we are striving 
to create growth and value by operating within planetary 
boundaries and inspiring positive change for the planet 
and people. The power that we have as individuals and as 
a collective group to make an impact in our communities 
is massive. We know that by doing what’s right for society 
and the environment, we can position ourselves as a 
consistent top market performer, generating stronger 
and more loyal connections with our consumers and 
customers, engaging more meaningfully with our 
associates, and building deeper roots in our communities 
to help them prosper over the long term.

This strategic, end-to-end focus has enabled us to make 
visible progress across the three pillars of pep+: Positive 
Agriculture, Positive Value Chain, and Positive Choices:

Positive Agriculture: We are working to spread 
regenerative practices to help restore the earth across 
7 million acres—land approximately equal to the company’s 
entire agricultural footprint; sustainably source key crops 
and ingredients; and help improve the livelihoods of more 
than 250,000 people in our agricultural supply chain and 
communities, all by 2030. In 2022, we moved closer to 
these goals by:

• Elevating external strategic partnerships with 
Archer Daniels Midland Company (ADM) to scale 
regenerative agriculture practices across our shared 
supply chains, up to 2 million acres in the U.S., and 
with N-Drip to scale micro irrigation technology to 
provide water-saving, crop-enhancing benefits to 
farmers around the world; 

• Granting funding to 14 projects in 11 countries 
through our Positive Agriculture Outcomes 
Fund, helping to tackle some of the most difficult 
challenges facing agriculture today; and

• Continuing to advance the five-year “Investing 
in Women to Strengthen Supply Chains” Global 
Development Alliance with the U.S. Agency for 
International Development. This includes training 
women on overall farm management as a business, 
so they can make informed decisions about 
investment; improving agronomic skills critical 
for the sustainable or regenerative agriculture  
transition; building women up to be lead farmers; 
and improving working conditions. The program is 
currently operating in Colombia, Pakistan, India, and 
Vietnam and will soon launch in Peru.
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Positive Value Chain: We are helping to build a circular and 
inclusive value chain through actions designed to achieve 
Net-Zero emissions by 2040, become Net Water Positive 
by 2030, and help build a world where packaging never 
becomes waste. As part of this, we are adopting new models 
and decoupling environmental impact from business 
growth. In 2022, we took important steps such as:

• Establishing a new global packaging goal for 20% of 
beverage servings to be delivered through reusable 
models by 2030. We intend to work toward this goal 
by expanding our SodaStream business, building out 
our refillable offerings, growing our fountain drinks 
business with reusable cups, and accelerating growth 
in powders and tablets;

• Announcing plans for PepsiCo Europe that aim to 
eliminate virgin fossil-based plastic in all its crisp 
and chip bags by 2030, which will apply to brands 
including Walkers, Doritos, and Lay’s. We expect to 
deliver by using 100% recycled or renewable plastic;

• 22 markets have at least one product packaged with 
100% recycled PET (rPET);

• Transforming our Frito-Lay facility in Modesto, 
California, into a role model for end-to-end 
sustainability. The facility uses 100% sustainably 
sourced potatoes under PepsiCo’s Sustainable 
Farming Program and has achieved a 91% reduction 
in greenhouse gas emissions from direct fleet 
operations by switching to zero-emission and near 
zero-emission vehicles—including the world’s first 
fleet of electric semi trucks from Tesla. We also 
built fueling and charging infrastructure for the new 
fleet, with on-site renewable energy generation and 
storage; and 

• Advancing our Diversity, Equity & Inclusion (DE&I)  
agenda around our people, business partnerships, 
and the communities we serve. We have reached 
44% gender parity in management globally, whilst 
increasing U.S. Black and Hispanic representation at 
the manager level to 9.0% and 10.1%, respectively. 
We are also expanding our efforts to support 
historically marginalized communities around 
the world by increasing diverse representation, 
supporting our business partners, and helping to 
create economic opportunity in communities.

Positive Choices: We’re inspiring people through our 
brands to make choices that help create better outcomes 
for them and the planet. That means continuing to expand 
portfolio offerings with less added sugar, sodium, and 
saturated fat, whilst driving new packaging solutions 
across beverages and convenient foods. In 2022, we 
made progress on a number of key initiatives, including:

• Advancing more nutritious snacking platforms  
with significant growth in North America driven by  
brands like PopCorners, SunChips, and Bare, whilst 
launching the national expansion of PopCorners in 
the U.K.; 

• Using more diverse ingredients such as legumes, 
whole grains, plant-based proteins, fruits and 
vegetables, and nuts and seeds. This includes 
launching SunChips Black Beans, a new variety made 
with whole grains and real black beans, and new 
Quaker Oats flavor offerings with 100% whole  
grain oats;

• Advancing against our added sugars reduction 
goal, with Pepsi Zero Sugar now available in 110 
international markets and growth in other zero sugar 
products; and

• Leveraging the power of our brands to meet 
consumer demand for more sustainable packaging. 
We currently offer reuse models in more than 
80 markets, including: SodaStream, SodaStream 
Professional, Gatorade Gx, fountain beverages, 
returnable glass and plastic bottles, and concentrates 
and powders. 

As we advance our pep+ journey, we know that being a 
Better company also means continuing to invest in our 
communities. That’s why we took several critical actions 
in 2022:

• Opening our hearts and our homes to provide 
necessities and shelter to our Ukrainian colleagues 
when their lives were turned upside down by the 
deadly conflict. We also contributed nearly $15 million 
to relief efforts through donations from the business, 
our associates, and the PepsiCo Foundation;

• Launching One Smile at a Time, our global employee 
volunteering platform, across nearly all of our top 20 
markets, empowering our associates to impact their 
communities at scale. In 2022, we delivered more than 
290,000 hours of service through the platform; and 
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• Continuing to make a difference for people  
around the world through the PepsiCo Foundation  
by helping increase equitable access to safe water; 
funding nearly 1,800 scholarships for Black and 
Hispanic students through the Uplift Community 
College Scholarship Program; and helping increase 
food security, delivering more than 20 million meals 
in 2022 alone.

Each example of our success is one piece of a much 
bigger transformation. A transformation that began in 
2019, when we launched our effort to become Faster, 
Stronger, and Better and turn a good company into a great 
one. That continued to unfold in 2020 and 2021, when we 
proved we have the right strategy and the right people. 
And that accelerated in 2022, a year when we showed the 
world something new: that it is possible for a large, global 
company to perform and transform at the same time. 

I have always been proud of our results, but never more 
so than today. Thanks to pep+, our strong brands, our 
market positions, our global strategy, and our incredible 
team of associates, we have been able to deliver short-
term results, whilst laying the foundation for long-term, 
sustainable growth.

I have been especially proud of the ownership 
demonstrated by our leaders and our associates. 
Despite extreme volatility, they made courageous 

decisions, adapted quickly in every local market, and 
showed compassion and generosity to our colleagues in 
Ukraine—a strong testament to our PepsiCo values and 
what makes us unique. 

Now, to perform and transform even Faster, even Stronger, 
and even Better than we did in 2022, we have to take our 
efforts to the next level. As 2023 will likely carry its own 
unique set of challenges and opportunities, we’ll focus 
on five key areas to help us build on the momentum we 
gained in 2022:

• Keeping our categories very relevant to consumers 
and accelerating our share gains in our key markets;

• Setting high ambitions in cost transformation  
and elevating our focus on cost control in every 
Business Unit;

• Continuing to reinvest heavily in our systems and 
digital transformation;

• Raising the bar in our pep+ transformation, with focus 
on our portfolio, our DE&I agenda, our communities, 
and the environment; and

• Building high flexibility, agility, and resilience in our 
planning processes to allow us to pivot quickly as the 
world changes around us.

By staying focused on these priorities, I am confident we 
will position ourselves to deliver another year of strong 
results, whilst creating smiles that make a big difference 
for all of our stakeholders. 

Thank you for sharing that confidence by entrusting 
us with your investment. With your support, we will 
continue to build an even Faster, even Stronger, even 
Better company—a company that wins in the marketplace 
and positively impacts society. Not just today, not just 
tomorrow, but for many years to come. 

We delivered our best financial 
performance in a decade, whilst 
staying true to our values and 
continuing to build a strong, durable 
foundation for long-term growth.

Ramon L. Laguarta
PepsiCo Chairman of the 
Board of Directors and  
Chief Executive Officer
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PepsiCo Board of Directors

PepsiCo Leadership See pages 25–27 of our Annual Report on Form 10-K for a list 
of PepsiCo Executive Officers subject to Section 16 of the 
Securities Exchange Act of 1934. 

Segun Agbaje
Group Chief Executive 
Officer, Guaranty Trust 
Holding Company Plc  
(GTCO Plc)
Elected 2020

Shona L. Brown
Independent Advisor; Former 
Senior Advisor, Google Inc.
Elected 2009

Cesar Conde
Chairman,  
NBCUniversal News Group
Elected 2016

Ian Cook
Former Chairman, President 
and Chief Executive Officer,  
Colgate-Palmolive Company
Elected 2008

Edith W. Cooper
Former Executive Vice 
President and Global 
Head, Human Capital 
Management, The Goldman 
Sachs Group, Inc.
Elected 2021

Dina Dublon
Former Executive Vice 
President and Chief  
Financial Officer,  
JPMorgan Chase & Co.
Elected 2005

Michelle Gass
President, Levi Strauss & Co.
Elected 2019

Ramon L. Laguarta
Chairman of the Board 
of Directors and Chief 
Executive Officer, PepsiCo
Elected 2018

Sir Dave J. Lewis
Former Group Chief 
Executive Officer, Tesco PLC;  
Chair, Haleon plc;  
Chairman of Xlinks
Elected 2020

David C. Page, MD
Professor, Massachusetts 
Institute of Technology; 
Former Director and 
President, Whitehead 
Institute for Biomedical 
Research
Elected 2014

Robert C. Pohlad
President of various 
family-owned entities; 
Former Chairman and 
Chief Executive Officer, 
PepsiAmericas, Inc.
Elected 2015

Daniel Vasella, MD
Former Chairman and Chief 
Executive Officer,  
Novartis AG
Elected 2002

Darren Walker
President, Ford Foundation
Elected 2016

Alberto Weisser
Former Chairman and Chief 
Executive Officer,  
Bunge Limited
Elected 2011

Ramon L. Laguarta
Chairman of the Board 
of Directors and Chief 
Executive Officer

Jim Andrew
Executive Vice President 
and Chief Sustainability 
Officer

Roberto Azevêdo
Executive Vice President, 
Chief Corporate Affairs 
Officer and Chairman of 
the Board of Directors, 
PepsiCo Foundation

David Flavell
Executive Vice President, 
General Counsel and 
Corporate Secretary

Hugh F. Johnston
Vice Chairman, Executive 
Vice President and Chief 
Financial Officer

Athina Kanioura
Executive Vice President 
and Chief Strategy and 
Transformation Officer

Ram Krishnan
Chief Executive Officer, 
International Beverages 
and Chief Commercial 
Officer

René Lammers
Executive Vice President 
and Chief Science Officer

Silviu Popovici
Chief Executive Officer, 
Europe

Gregg Roden
Executive Vice President 
and Chief Operations 
Officer

Paula Santilli
Chief Executive Officer,  
Latin America

Ronald 
Schellekens
Executive Vice President 
and Chief Human 
Resources Officer

Wern-Yuen Tan
Chief Executive Officer, 
Asia Pacific, Australia, New 
Zealand and China

Kirk Tanner
Chief Executive Officer, 
PepsiCo Beverages North 
America

Jane Wakely
Executive Vice President, 
Chief Consumer and 
Marketing Officer and 
Chief Growth Officer, 
International Foods

Eugene Willemsen
Chief Executive Officer, 
Africa, Middle East,  
South Asia

Steven Williams
Chief Executive Officer, 
PepsiCo Foods North 
America

2022 Citizenship 
Giving (in millions)

PepsiCo Foundation $62

Corporate Contributions 7

Division Contributions 16

Division Estimated In-kind 99

Total $184

2022 Diversity 
Statistics

Women %
(Global)

People of Color1 %
(U.S. Only)

Board of Directors 29% 43%2

Senior Executives3 18% 38%

Executives 40% 31%

All Managers 44% 33%

All Employees 27% 48%

The data in this chart is as of December 31, 2022.

1. Based on completed self-identification forms. Defined as ethnically/racially 
diverse individuals.

2. Global.
3. Composed of PepsiCo Executive Officers subject to Section 16 of the 

Securities Exchange Act of 1934.

This list is as of March 21, 2023.

This list is as of March 21, 2023.
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In discussing financial results and guidance, we refer to the 

following measures which are not in accordance with GAAP: 

organic revenue, core results, core constant currency results 

and free cash flow. We use non-GAAP financial measures 

internally to make operating and strategic decisions, 

including the preparation of our annual operating plan, 

evaluation of our overall business performance and as a 

factor in determining compensation for certain employees. 

We believe presenting non-GAAP financial measures 

provides additional information to facilitate comparison of 

our historical operating results and trends in our underlying 

operating results, and provides additional transparency on 

how we evaluate our business. We also believe presenting 

these measures allows investors to view our performance 

using the same measures that we use in evaluating our 

financial and business performance and trends.

We consider quantitative and qualitative factors in assessing 

whether to adjust for the impact of items that may be 

significant or that could affect an understanding of our 

ongoing financial and business performance or trends. For 

further information regarding these non-GAAP financial 

measures, including further information on the excluded 

items for the periods presented, see “Non-GAAP Measures,” 

“Items Affecting Comparability” and “Our Liquidity and 

Capital Resources” in “Item 7. Management’s Discussion and 

Analysis of Financial Condition and Results of Operations” 

in our Annual Report on Form 10-K. The core non-GAAP 

financial measures contained in this Annual Report exclude 

the impact of the following items:

Mark-to-market net impact: Mark-to-market net gains and 

losses on commodity derivatives in corporate unallocated 

expenses. These gains and losses are subsequently reflected 

in division results when the divisions recognize the cost of 

the underlying commodity in operating profit.

Restructuring and impairment charges: Expenses related to 

the multi-year productivity plan publicly announced in 2019, 

which was expanded and extended through the end of 2028 

to take advantage of additional opportunities within the 

initiatives of the plan.

Acquisition and divestiture-related charges: Primarily fair 

value adjustments to the acquired inventory included in the 

acquisition-date balance sheets, merger and integration 

charges and costs associated with divestitures. Merger 

and integration charges include liabilities to support 

socioeconomic programs in South Africa, gains associated 

with contingent consideration, employee-related costs, 

contract termination costs, closing costs and other 

integration costs. Divestiture-related charges reflect 

transaction expenses, including consulting, advisory and 

other professional fees.

Gain associated with the Juice Transaction: Gain associated 

with the Juice Transaction in our PepsiCo Beverages North 

America and Europe divisions. 

Impairment and other charges: Comprised of Russia-Ukraine 

conflict charges, brand portfolio impairment charges and 

other impairment charges as described below.

Russia-Ukraine conflict charges: In connection with the 

deadly conflict in Ukraine, charges related to indefinite-

lived intangible assets and property, plant and 

equipment impairment, allowance for expected credit 

losses, inventory write-downs and other costs. 

Brand portfolio impairment charges: Intangible 

asset, investment and property, plant and equipment 

impairments and other charges as a result of 

management’s decision to reposition or discontinue 

the sale/distribution of certain brands and to sell an 

investment. 

Other impairment charges: Impairment charges related 

to certain of our indefinite-lived intangible assets which 

reflect an increase in the weighted-average cost of 

capital as well as our most current estimates of future 

financial performance. 

Pension and retiree medical-related impact: Primarily 

settlement charges related to lump sum distributions 

exceeding the total of annual service and interest costs, as 

well as curtailment gains.

Reconciliation of GAAP and  
Non-GAAP Information
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Charge related to cash tender offers: Charge primarily 

representing the tender price paid over the carrying value of 

the tendered notes and loss on treasury rate locks used to 

mitigate the interest rate risk on the cash tender offers.

Tax benefit related to the IRS audit: A non-cash tax benefit 

resulting from our agreement with the IRS to settle one of 

the issues assessed in the 2014 through 2016 tax audit. The 

agreement covers tax years 2014 through 2019.

Tax expense related to the TCJ Act: Adjustments to the 

mandatory transition tax liability under the TCJ Act.

Additionally, organic revenue growth is a measure that 

adjusts for the impacts of foreign exchange translation, 

acquisitions, divestitures and other structural changes, 

and every five or six years, the impact of the 53rd reporting 

week, including in our 2022 financial results. Adjusting 

for acquisitions and divestitures reflects mergers and 

acquisitions activity, including the impact in 2021 of an extra 

month of net revenue for our acquisitions of Pioneer Foods 

in our Africa, Middle East and South Asia division and Be & 

Cheery in our Asia Pacific, Australia and New Zealand and 

China Region division as we aligned the reporting calendars 

of these acquisitions with those of our divisions, as well 

as divestitures and other structural changes, including 

changes in ownership or control in consolidated subsidiaries 

and nonconsolidated equity investees. We believe organic 

revenue growth provides useful information in evaluating 

the results of our business because it excludes items that we 

believe are not indicative of ongoing performance or that we 

believe impact comparability with the prior year.

Division operating profit is the aggregation of the operating 

profit for each of our reportable segments, which excludes 

the impact of corporate unallocated expenses.

Free cash flow is a measure management uses to monitor 

cash flow performance. We define free cash flow as net cash 

provided by operating activities less capital spending, plus 

sales of property, plant and equipment. Since net capital 

spending is essential to our product innovation initiatives and 

maintaining our operational capabilities, we believe that it is 

a recurring and necessary use of cash. As such, we believe 

investors should also consider net capital spending when 

evaluating our cash from operating activities.

Non-GAAP information should be considered as 

supplemental in nature and is not meant to be considered 

in isolation or as a substitute for the related financial 

information prepared in accordance with U.S. GAAP. In 

addition, our non-GAAP financial measures may not be 

the same as or comparable to similar non-GAAP financial 

measures presented by other companies.

Operating Profit Reconciliation
Year Ended

December 31, 
2022

December 25, 
2021 % Change

Reported operating profit, GAAP measure $ 11,512 $ 11,162 3 %

Mark-to-market net impact 62 19

Restructuring and impairment charges 380 237

Acquisition and divestiture-related charges 74 (4)

Gain associated with the Juice Transaction (3,321) —

Impairment and other charges 3,618 —

Core operating profit, non-GAAP measure $ 12,325 $ 11,414 8 %

Impact of foreign exchange translation 2 %

Core constant currency % change, non-GAAP measure 10 %

Note — Dollars are presented in millions.
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Diluted EPS Reconciliation
Year Ended

December 31, 
2022

December 25, 
2021 % Change

Reported diluted EPS, GAAP measure  $ 6.42  $ 5.49 17 %

Mark-to-market net impact 0.03 0.01

Restructuring and impairment charges 0.24 0.15

Acquisition and divestiture-related charges 0.05 (0.02)

Gain associated with the Juice Transaction (2.08) —

Impairment and other charges 2.12 —

Pension and retiree medical-related impact 0.17 0.01

Charge related to cash tender offers — 0.49

Tax benefit related to the IRS audit (0.23) —

Tax expense related to the TCJ Act 0.06 0.14

Core diluted EPS, non-GAAP measure  $ 6.79  $ 6.26 9 %

Impact of foreign exchange translation     2 %

Core constant currency diluted EPS growth, non-GAAP 
measure     11 %

Net Cash Provided by Operating Activities Reconciliation

Year Ended

December 31, 
2022

December 25, 
2021 % Change

Net cash provided by operating activities, GAAP measure $ 10,811 $ 11,616 (7)%

Capital spending (5,207) (4,625)

Sales of property, plant and equipment 251 166

Free cash flow, non-GAAP measure $ 5,855 $  7,157 (18)%

Net Revenue Growth Reconciliation

Impact of

Reported  
% change,  

GAAP measure

Foreign 
exchange 

translation

Acquisitions  
and  

divestitures

53rd  
reporting  

week

Organic  
% change, 
non-GAAP 
measure

Year ended December 31, 2022 9%  3 4 (1) 14%

Quarter ended December 31, 2022 11%  3 4 (4) 15%

Quarter ended September 3, 2022 9%  3 4 — 16%

Quarter ended June 11, 2022 5%  3 5 — 13%

Quarter ended March 19, 2022 9%  1 3 — 14%

Quarter ended December 25, 2021 12%  — (0.5) — 12%

Note — Dollars are presented in millions, except per share amounts. Certain amounts above may not sum due to rounding.
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Division Operating Profit Reconciliation

Year Ended December 31, 2022

Impact of

Reported,  
GAAP  

measure

% of 
Reported 
division 

operating 
profit

Mark-to-
market net 

impact

Restruc- 
turing and 

impairment 
charges

Acquisition 
and 

divestiture-
related 

charges

Gain 
associated 

with the 
Juice 

Transaction

Impairment  
and other 
charges

Core, 
non-GAAP 
measure

% of Core 
division 

operating 
profit

Frito-Lay North 
America  $    6,135  45  $ —  $   46  $ —  $          —  $      88  $   6,269  44 

Quaker Foods North 
America  604  4 —  7 — — —  611  4 

PepsiCo Beverages 
North America  5,426  40 —  68  51  (3,029)  160  2,676  19 

Latin America  1,627  12 —  32 — —  71  1,730  12 

Europe  (1,380)  (10) —  109  14  (292)  2,932  1,383  10 

Africa, Middle East and 
South Asia  666  5 —  12  3 —  190  871  6 

Asia Pacific, Australia 
and New Zealand and 
China Region  537  4 —  16 — —  177  730  5 

Division operating 
profit  13,615 —  290  68  (3,321)  3,618  14,270 

Corporate unallocated 
expenses  (2,103)  62  90  6 — —  (1,945)

Operating profit  $ 11,512  $ 62  $ 380  $ 74  $ (3,321)  $3,618  $12,325  

Note — Dollars are presented in millions.
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Annualized Cash Dividends Declared
Per share (in U.S. Dollars)

Comparison of Cumulative Total Shareholder Return
(in U.S. Dollars)

The graph below matches PepsiCo Inc.’s cumulative five-year total shareholder return on common stock with the cumulative 
total returns of the S&P 500® index, and the S&P® Average of Industry Groups index.* The graph tracks the performance of a $100 
investment in our common stock and in each index (with the reinvestment of all dividends) from 12/31/2017 to 12/31/2022.
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PepsiCo, Inc. S&P 500 S&P Avg. of Ind. Groups*

 *  The S&P Average of Industry Groups is derived by weighting the returns of two applicable S&P Industry Groups (the S&P Packaged Foods 
and Meats and S&P Soft Drink indices which are industry groups relating to non-alcoholic beverages and foods) based on PepsiCo’s sales in 
its beverage and foods businesses. The returns for PepsiCo, the S&P 500 and the S&P Average for Industry Groups are calculated through 
December 31, 2022.

12/17 12/18 12/19 12/20 12/21 12/22

PepsiCo, Inc. $100 $95 $121 $135 $163 $174 

S&P 500® $100 $96 $126 $149 $192 $157 

S&P® Average of Industry Groups* $100 $90 $115 $123 $140 $153 

The stock price performance included in this graph is not necessarily indicative of future stock price performance.

Year-End Market Price of Stock
Based on calendar year-end (in U.S. Dollars)

Stock Trading Symbol — PEP

Stock Exchange Listings
The Nasdaq Global Select Market is the principal market for our 
common stock, which is also listed on the SIX Swiss Exchange.

Dividend Policy
Dividends are usually declared in February, May, July and November 
and paid at the end of March, June and September and the beginning 
of January. 

On February 1, 2023, the Board of Directors of PepsiCo declared 
a quarterly dividend of $1.15 per share, payable March 31, 2023, to 
shareholders of record on March 3, 2023. For the remainder of 2023, 
the record dates for these dividend payments are expected to be 
June 2, September 1 and December 1, 2023, subject to approval of 
the Board of Directors. On February 9, 2023, we announced a 10.0% 
increase in our annualized dividend to $5.06 per share from $4.60 per 
share, effective with the dividend expected to be paid in June 2023. 
We have paid consecutive quarterly cash dividends since 1965.

2018

2019

2020

2021

2022 $4.5250

$4.2475

$4.0225

$3.7925

$3.5875

The closing price for a share of PepsiCo common stock on The 
Nasdaq Global Select Market for the years ended 2018 – 2022 
was the price reported by Bloomberg. Past performance is not 
necessarily indicative of future stock price performance.

20222021202020192018
$100
$125
$150
$175
$200

Common Stock Information
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Shareholder Information
Annual Meeting
The Annual Meeting of Shareholders will be conducted in a virtual- 
only format on Wednesday, May 3, 2023, at 9 a.m. Eastern Daylight 
time at www.virtualshareholdermeeting.com/PEP2023. The webcast 
will open for shareholders at approximately 8:45 a.m. Eastern Daylight 
time and begin promptly at 9 a.m. Eastern Daylight time. Proxies for 
the meeting will be solicited by an independent proxy solicitor. This 
Annual Report is not part of the proxy solicitation.

Inquiries Regarding Your Stock Holdings
Registered Shareholders (shares held by you in your name) should 
address communications concerning transfers, statements, dividend 
payments, address changes, lost certificates and other administrative 
matters to:

Computershare Inc.
150 Royall Street, Suite 101
Canton, MA 02021
Telephone: 800-226-0083
201-680-6578 (outside the U.S.)
Email:  
web.queries@computershare.com
Website:  
www.computershare.com/investor

or
Shareholder Relations
PepsiCo, Inc.
700 Anderson Hill Road
Purchase, NY 10577
Email: investor@pepsico.com

In all correspondence or telephone inquiries, please mention PepsiCo, 
the name in which your shares are registered, your holder ID, your 
address and your telephone number.

Long-Term Incentive Plan Participants
Associates who received Long-Term Incentive awards should address 
all questions regarding their account, including outstanding options 
or shares received through option exercises or vesting event to: 

Morgan Stanley
Global Stock Plan Services 
P.O. Box 182616 
Columbus, OH 43218-2616 
Telephone: 844-4-PEP-LTI (U.S. and Canada) 
614-414-8060 (all other locations)
Email: PEP@morganstanley.com

PepsiCo Savings Plan Participants
Associates should address all questions regarding their account to:

Fidelity
P.O. Box 770003
Cincinnati, OH 45277-0065
Telephone: 800-632-2014
Website: www.netbenefits.com/pepsico

PepsiCo Stock Purchase Program 
Participants
Associates should address all questions regarding their account to:

Fidelity 
P.O. Box 770001
Cincinnati, OH 45277-0002
Telephone: 800-632-2014
Website: www.netbenefits.com/pepsico

Please have a copy of your most recent  
statement available when calling with inquiries.

This Annual Report contains statements reflecting our views 

about our future performance that constitute “forward-

looking statements” within the meaning of the Private 

Securities Litigation Reform Act of 1995 (Reform Act). 

Statements that constitute forward-looking statements 

within the meaning of the Reform Act are generally identified 

through the inclusion of words such as “aim,” “anticipate,” 

“believe,” “drive,” “estimate,” “expect,” “expressed confidence,” 

“forecast,” “future,” “goal,” “guidance,” “intend,” “may,” 

“objective,” “outlook,” “plan,” “position,” “potential,” “project,” 

“seek,” “should,” “strategy,” “target,” “will” or similar statements 

or variations of such words and other similar expressions. All 

statements addressing our future operating performance, 

and statements addressing events and developments that 

we expect or anticipate will occur in the future, are forward-

looking statements within the meaning of the Reform Act. 

These forward-looking statements are based on currently 

available information, operating plans and projections 

about future events and trends. They inherently involve risks 

and uncertainties that could cause actual results to differ 

materially from those predicted in any such forward-looking 

statement. These risks and uncertainties include, but are 

not limited to, those described in “Item 1A. Risk Factors” and 

“Item 7. Management’s Discussion and Analysis of Financial 

Condition and Results of Operations — Our Business — Our 

Business Risks” in our Annual Report on Form 10-K included 

herewith. Investors are cautioned not to place undue reliance 

on any such forward-looking statements, which speak only 

as of the date they are made. We undertake no obligation to 

update any forward-looking statement, whether as a result of 

new information, future events or otherwise.

Forward-Looking Statements
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Corporate Information
Corporate Headquarters
PepsiCo, Inc.
700 Anderson Hill Road
Purchase, NY 10577
Telephone: 914-253-2000

PepsiCo Website
www.pepsico.com

Direct Stock Purchase
Interested investors can make their initial purchase directly through 
Computershare, transfer agent for PepsiCo and Administrator for the 
Plan. Please contact our transfer agent for more information.

Computershare Inc.
150 Royall Street, Suite 101
Canton, MA 02021
Telephone: 800-226-0083
201-680-6578 (outside the U.S.)
Email: web.queries@computershare.com
Website: www.computershare.com/investor

Other services include dividend reinvestment, direct deposit of 
dividends, optional cash investments by electronic funds transfer or 
check drawn on a U.S. bank, sale of shares, online account access  
and electronic delivery of shareholder materials.

Independent Auditors
KPMG LLP
345 Park Avenue
New York, NY 10154-0102
Telephone: 212-758-9700

Additional Information
PepsiCo’s Annual Report contains many of the valuable trademarks 
owned and/or used by PepsiCo and its subsidiaries and affiliates in 
the U.S. and internationally to distinguish products and services of 
outstanding quality. All other trademarks featured herein are the 
property of their respective owners. 

© 2023 PepsiCo, Inc.

Environmental Profile
This Annual Report was printed with Forest Stewardship Council® 
(FSC®)–certified paper, the use of 100% certified renewable wind 
power resources and vegetable-based ink. PepsiCo continues to 
reduce the costs and environmental impact of annual report printing 
and mailing by utilizing a distribution model that drives increased 
online readership and fewer printed copies. You can learn more about 
our environmental efforts at www.pepsico.com.




